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Question No: 1 

If a job applicant has a history of trying to unionize at a previous job and the healthcare 

organization declines to hire the applicant for that reason, this is a(n): 

A. Unfair labor practice 

B. Violation of civil rights 

C. Abuse of power 

D. Legal action 

Answer: A 

Explanation: If a job applicant has a history of trying to unionize at a previous job and the 

healthcare organization declines to hire the applicant for that reason, this is an unfair labor 

practice because, under the Labor Management Relations Act of 194 7 (aka the Taft-Hartley 

Act), discrimination in employment because of union activities is not allowed. Other unfair 

labor practices include interference with employees in their right to organize, interference 

with a labor organization, discrimination against employees who have filed charges or 

provided testimony related to the act, refusal to engage in good-faith bargaining, or 

engagement in "hot cargo" agreements. 

 

Question No: 2 

One of the eligibility criteria for the American Nurses Credentialing Center's Magnet 

Recognition Program is that all nurse leaders must have, at a minimum, a(n): 

A. Registered nurse (RN) certificate 

B. Associate of science in nursing (ASN) degree 

C. Bachelor of science in nursing (BSN) degree 

D. Master of science in nursing (MSN) degree 

Answer: C 

Explanation: One of the eligibility criteria for the Magnet Recognition Program is that all nurse 

leaders must have, at a minimum, a BSN in nursing. This also applies to nurse managers and 

the top nurse educator. Nurses in specialty roles, such as wound ostomy nurses, must also 

have a minimum of a BSN. The chief nursing officer (CNO) must have, at a minimum, an MSN. 

If the master's degree is outside of nursing (such as in administration) , then the CNO must 

have a BSN or a doctorate in nursing. 

 

Question No: 3 

If a mass-casualty incident occurs and triggers the need for critical incident stress 

management, the first step to critical incident stress debriefing is: 

A. Debriefing sessions 

B. Education sessions 

C. Retreat sessions 

D. Defusing sessions 

Answer: D 

Explanation: If a mass-casualty incident occurs and triggers the need for critical incident s 



tress management, the first step to critical incident s tress debriefing is defusing sessions. 

Steps in defusing include the following: 

1. Defusing sessions begin during or immediately after the stressful event; they are used to 

educate actively involved personnel about what to expect over the next few days and to 

provide guidance in handling feelings and stress.  

2. Debriefing sessions are held in 1 to 3 days and repeated periodically. These may include 

those directly and indirectly involved. The six phases of debriefing are introduction, fact sha 

ring, discussing feelings, describing symptoms, teaching, and reentry. 

3. Follow-up happens usually after approximately 1 week. 

 

Question No: 4 

To reduce the use of the emergency department for routine healthcare, the hospital has 

opened a free clinic in an area with a large population of undocumented immigrants, but few 

people come to the clinic. The best method of outreach is likely to: 

A. Gain the support of community leaders. 

B. Advertise in the language of the community. 

C. Post signs encouraging participation. 

D. Record radio commercials about the clinic. 

Answer: A 

Explanation: To encourage a community with a large population of undocumented 

immigrants to attend a free clinic, the best method of outreach is to gain the support of 

community leaders (not necessarily elected officials). Community leaders may include priests, 

ministers, business owners, and others that the community members respect and trust. 

Undocumented immigrants are often afraid to seek help and need assurance from someone 

they trust that they will not be reported to immigration officials. 

 

Question No: 5 

If an employee feels that the healthcare organization has not provided a safe working 

environment, the employee may file a complaint with: 

A. CDC 

B. OSHA 

C. FDA 

D. DOL 

Answer: B 

Explanation: If an employee feels that the healthcare organization has not provided a safe 

working environment, the employee may fil e a complaint with the Occupational Safety and 

Health Administration (OSHA). The employee can also request that OSHA conduct an 

inspection of the workplace. Complaints can be submitted through an online complaint form; 

by fax, mail, or email; in person; and by telephone. If the employee experiences retaliation, 

the employee can also file a whistleblower complaint. 

 

Question No: 6 

Which of the following facilities is required by the Centers for Medicare & Medicaid Services 

(CMS) to conduct an annual review of the emergency preparedness plan/ program? 



A. Critical access hospitals 

B. Hospitals 

C. Long-term-care facilities 

D. Transplant centers 

Answer: C 

Explanation: Although long-term-care facilities must car ry out the same testing exercises as 

other inpatient facilities, such as critical access hospitals, hospitals, and transplant centers, 

only long-term-care facilities must conduct an annual review of the emergency preparedness 

plan/ program and must also conduct annual training in the plan/ program to ensure that 

staff members know their roles during an emergency. Other inpatient facilities must only 

conduct review and training of their plans/programs biennially ( every 2 years). 

 

Question No: 7 

If the turnover rate of staff has been >40% and a new leader works with the staff to improve 

the working environment, resulting in a reduction of turnover to 10%, the strength that the 

leader is exhibiting is: 

A. Executing 

B. Influencing 

C. Strategic thinking 

D. Relationship building 

Answer: D 

Explanation: If the turnover rate of staff has been >40% and a new leader works with the staff 

to improve the working environment, resulting in a reduction of turnover to 10%, the strength 

that the leader is exhibiting is relationship building. Executing is the ability to make decisions 

and act. Influencing is the ability to convince others, and strategic thinking is the ability to 

plan ahead and make necessary changes. 

 

Question No: 8 

The Age Discrimination in Employment Act (1967) protects employees and job applicants 

from discrimination because of age for those ages: 

A. 40 and older 

B. 50 and older 

C. 60 and older 

D. 65 and older 

Answer: A 

Explanation: The Age Discrimination in Employment Act (1967) protects employees and job 

applicants from discrimination because of age for those ages 40 and older. The goal of the 

act is to promote the employment of older employees based on abilities without 

consideration of age. The act applies to programs that receive federal financial assistance and 

have 20 or more employees, and it is enforced by the Equal Employment Opportunity 

Commission. 

 

Question No: 9 

If an employee has not met performance expectations, the initial intervention should be to: 



A. Require the employee work under direct supervision. 

B. Begin disciplinary procedures that may end in termination. 

C. Monitor for improvement until the annual performance evaluation. 

D. Immediately counsel the employee regarding expectations. 

Answer: D 

Explanation: If an employee has not met performance expectations, the initial intervention 

should be to immediately counsel the employee regarding expectations and areas in which 

the employee has failed to meet performance expectations to allow the employee time to 

rectify the situation. All actions taken must be carefully documented. If counseling does not 

resolve the situation, the next step is to begin disciplinary procedures that may end in 

termination in some cases. 

 

Question No: 10 

According to The Joint Commission, healthcare organizations must carry out competency 

validation for new hires and staff members: 

A. On hiring and on an ongoing basis 

B. On hiring-one time only 

C. Annually 

D. As needed only 

Answer: A 

Explanation: According to The Joint Commission, healthcare organizations must carry out 

competency validation for new hires and staff members on hiring and on an ongoing basis 

for all staff members. A competency validation plan should be developed that lists skills and 

the necessary frequency of competency validation. Advanced skills that are done infrequently 

may need more frequent competency validation than skills that are carried out daily. 

Competency validation should also be done as needs a rise. 

 

Question No: 11 

If a job applicant has an obvious disability, under provisions of the Americans with Disabilities 

Act (1990), the nurse executive may ask: 

A. About the extent of the disability 

B. If the disability will interfere with job functions 

C. If the applicant can carry out job functions with or without accommodations 

D. How many sick days the applicant has used in the past year 

Answer: C 

Explanation: If a job applicant has an obvious disability, under provisions of the Americans 

with Disabilities Act, the nurse executive may ask if the applicant can carry out job functions 

with or without accommodations. The nurse executive may not ask about the extent of the 

disability, whether it will interfere with job duties, or how many sick days the applicant has 

used in the past year. Questions should remain focused on the person's ability to carry out 

the functions needed for the job and not on the disability. 

 

Question No: 12 

The first step in competency validation is to: 



A. Provide education about standards for performance of specific clinical skills. 

B. Directly observe employees carrying out specific clinical skills. 

C. Notify staff of a specific time period each year for competency validation. 

D. Ask staff members how they want their competency validation carried out. 

Answer: A 

Explanation: The first step in competency validation is to provide education about standards 

for performance of specific clinical skills. Staff members may be prepared through the use of 

texts, videos, audio recordings, computer-assisted learning, or demonstrations, but they 

should have time to practice, for example, by using mannequins, and should have multiple 

chances to pass any written test. Employees should demonstrate adequate knowledge and 

should be directly observed carrying out specific clinical skills. 

 

Question No: 13 

A nurse leaves a clinical unit without notifying anyone, leaving patients unattended to take 

care of personal business, and fails to provide pain medication to a patient who has requested 

it. Subsequently, the patient gets out of bed to look for the nurse, falls, and breaks a hip. How 

many elements of negligence does this represent? 

A. 1 

B. 2 

C. 3 

D. 4 

Answer: D 

Explanation: If a nurse leaves a clinical unit without notifying anyone, leaving patients 

unattended, this violates (1) the duty owed to the client. Then the nurse failed to provide pain 

medication that a patient had requested, so this constitutes (2) a breach of duty. The 

subsequent fall (3) can be traced to the nurse's lack of response to the pain medication 

request, and the broken hip (4) is the damage caused by the accident. If four elements of 

negligence are present, then this meets the requirement for malpractice. 

 

Question No: 14 

A part-time employee has worked for the healthcare organization for two years and requests 

family medical leave after adopting a child. Under the Family and Medical Leave Act (1993) in 

order to qualify, the employee must have worked: 

A. 20 hours or more per week 

B. 25 hours or more per week 

C. 30 hours or more per week 

D. 35 hours or more per week 

Answer: B 

Explanation: If a part-time employee has worked for the healthcare organization for 2 years 

and requests family medical leave after adopting a child, under the Family and Medical Leave 

Act (1993) in order to qualify, the employee must have worked 25 hours or more per week. If 

qualified, the employee is provided up to 12 weeks of unpaid leave during any 12-month 

period. This act is enforced by the Department of Labor. 

 




